[bookmark: _GoBack]ANNUAL REPORT 2025
Collective Arts Development Association (CADA)
Theme: Building Resilience and Social Cohesion Through Creative Expression
Location: Bamenda, Cameroon
1. Executive Summary: A Message from the Executive Director
In 2025, the Collective Arts Development Association (CADA) set out with a clear, radical vision: to turn spaces of vulnerability into canvases of hope. Amidst ongoing community challenges in Bamenda, the need for safe spaces where young people can process their realities, reclaim their stories, and build social cohesion has never been more urgent.
This past year marked a transformative chapter for CADA. Through strategic, art-based interventions, we moved beyond traditional advocacy to cultivate deep, localized healing and resilience. Our flagship initiative, "Painting Our Narrative," proved that when you give a young person a paintbrush, a microphone, or a platform, you aren't just teaching an artistic skill—you are unlocking a powerful catalyst for community peace.
We are immensely grateful to our dedicated creative mentors, local art facilitators, community leaders, and international allies who stood by us. Together, we are reshaping the narrative of our youth from one of survival to one of thriving creativity.
Angwere Claude Che Azah
Founder & Executive Director, CADA
2. Our Core Pillars & Theory of Change
At CADA, we believe that visual arts and digital storytelling are not mere forms of entertainment; they are essential instruments for social transformation. Our work is anchored in three strategic pillars:
· Creative Healing & Safe Spaces: Utilizing painting, drawing, and multi-media arts to help youth process trauma and build emotional resilience.
· Amplified Voices & Digital Advocacy: Blending traditional oral storytelling and spoken word poetry with digital media to create powerful online awareness campaigns that challenge marginalization.
· Social Cohesion & Community Dialogue: Using public art exhibitions and community showcase events to bridge divides and foster mutual understanding among diverse local groups.
3. Key Milestone: "Painting Our Narrative" Initiative
The definitive highlight of 2025 was the successful implementation of "Painting Our Narrative", a dynamic 6-week public art and spoken word initiative designed specifically to foster social cohesion among local youth.
The Journey
Over the course of six intensive weeks, participants were guided through a structured curriculum that paired emotional expression with technical artistic growth.
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Phase 1: Creative Safe Space Creation
Weeks 1-2
1.Phase 1: Creative Safe Space Creation:Weeks 1-2.
Established a secure environment for participants to share personal experiences. Facilitators led foundational drawing and emotional mapping exercises, helping youth translate complex feelings into visual concepts.
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Phase 2: Skill Amplification & Spoken Word Integration
Weeks 3-4
2.Phase 2: Skill Amplification & Spoken Word Integration:Weeks 3-4.
Introduced advanced painting techniques alongside spoken word poetry workshops. Creative mentors worked one-on-one with youth to help them draft oral pieces that mirrored the themes of their physical canvases.
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Phase 3: Digital Advocacy & Recording
Week 5
3.Phase 3: Digital Advocacy & Recording:Week 5.
Captured the participants' spoken word pieces through digital audio and video recordings. This phase focused on digital storytelling skills, preparing materials to amplify their voices beyond Bamenda.
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Phase 4: Community Exhibition & Dialogue
Week 6
4.Phase 4: Community Exhibition & Dialogue:Week 6.
Concluded with a public exhibition. The local community, elders, and youth peers gathered to view the final paintings, listen to live spoken word performances, and engage in open dialogue focused on community reconciliation.
Impact Metrics at a Glance
· 100% of participants reported an increased sense of belonging and community connection by the end of the 6-week cycle.
· 1 Public Exhibition successfully brought together diverse community members to interact with youth-led peace narratives.
· Digital Reach: Launch of a digital audio/visual archive of youth spoken word pieces, establishing our baseline footprint for online community advocacy.
4. Operational & Partnership Growth
In 2025, CADA focused heavily on reinforcing its structural foundations to ensure our community projects remain sustainable and deeply impactful.
· Facilitator & Mentor Network: We formalised partnerships with local creative mentors and art facilitators, ensuring our curriculum remains high-quality, culturally sensitive, and trauma-informed.
· Strategic Global Alignments: Throughout the year, CADA actively laid the groundwork for robust volunteer management and specialized fundraising frameworks, adopting cutting-edge methodologies inspired by grassroots models like kanthari and international project design structures.
· Local Synergy: Strengthened ties with grassroots community leaders and local structures in Bamenda, ensuring that our projects are deeply embedded in the community's immediate needs.
5. Looking Ahead: The 2026 Horizon
The breakthroughs of 2025 have paved a clear path for expansion. As we step into 2026, CADA is translating this momentum into long-term institutional programs:
· Scaling "Creative Voices": Transitioning our short-term workshops into a robust, multi-month visual arts program focused on deep technical training, culminating in expansive public showcases.
· Launching "Creative Haven": A dedicated, 6-month specialized hub launching in August 2026. This initiative will expand our scope to include 15 selected participants, blending intensive artistic development with practical creative entrepreneurship and sustainable livelihood skills.
· Expanding Digital Footprints: Launching dedicated online galleries and targeted digital advocacy campaigns to project the resilience of Bamenda's youth onto the global stage.
6. Financial Overview (Qualitative Summary)
In 2025, CADA optimized every resource through a lean, community-first financial model.
· Direct Project Funding: The vast majority of our resource allocation went directly to participant art supplies, venue spaces for safe workshops, and stipends for our dedicated local facilitators.
· In-Kind Support: We received significant local support in the form of community-donated spaces for our exhibitions and volunteer hours from local creative professionals.
· Sustainability Goal: Moving into 2026, CADA is actively diversifying its funding stream by targeting international grant structures (such as the Prince Claus Foundation frameworks) and building out a structured volunteer network to amplify our operational capacity.
Conclusion & Gratitude
To our participants: Thank you for your vulnerability, your courage, and your brilliant creativity. You are the heartbeat of CADA. To our partners, mentors, and friends: thank you for believing in the power of art to heal and unite. The canvas of 2026 is wide open, and we look forward to painting it together.
Would you like me to add a specific section for financial tables or adjust the language for a grant application?
Yes

Whether you should add a specific section for financial tables or adjust the narrative language depends entirely on where you are in the application process and what the grant guidelines look like.
Most experienced grant reviewers will tell you that a proposal succeeds when the narrative and the budget are perfectly in sync. Here is how to decide which approach to prioritize right now:
Scenario A: Your narrative is strong, but the numbers are hidden
If your project description is compelling but you have only mentioned costs in passing text (e.g., "we need funding for art materials and stipends"), you definitely need to add a dedicated financial table.
Reviewers look at the budget to see if your plan is realistic. A clear, itemized table proves you know exactly what it takes to execute the project.
Scenario B: You already have a budget, but it feels disconnected
If you already have a separate budget spreadsheet or table, adding another one might be redundant. Instead, you should adjust the language of your narrative to ensure it directly justifies those line items. If your budget includes "Art Facilitator Stipends," your narrative must explain exactly what those facilitators will be doing and why their expertise is necessary.
How to Structure a Clean Grant Budget Table
If you decide to add a financial section directly into the application layout, keep it simple, transparent, and categorized.
	Category
	Item Description
	Unit Cost
	Quantity
	Total Request

	Personnel / Honoraria
	Artist Facilitator Stipends
	$250 / month
	2 mentors x 2 months
	$1,000

	Materials & Supplies
	Acrylic paints, canvas boards, brushes
	$30 / kit
	15 participants
	$450

	Logistics & Exhibition
	Space rental & community showcase setup
	Flat fee
	1 event
	$300

	Administration / Travel
	Local transport for participants & materials
	$60 / month
	2 months
	$120

	TOTAL
	
	
	
	$1,870


Quick Language Adjustments for Grant Impact
If you choose to refine the narrative prose instead, focus on replacing passive, vague descriptions with active, budget-linked assertions.
· Instead of: "We hope to buy art supplies so young people can express themselves and heal from local challenges."
· Write this: "The requested funding directly provides 15 youth participants with specialized painting kits, enabling them to produce community-focused public art that fosters resilience and social cohesion."
Pro Tip: Never introduce a cost in your budget table that hasn't been mentioned or justified somewhere in your narrative text. Unexplained numbers are the number one reason grants get flagged during review.
If you want to dive straight into refining this draft:
Help me format a specific financial table
Review my narrative text for grant language

